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world. A city that is set on a 

hill cannot be hidden.” 
Matthew 5:14
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INTRODUCING THE STAFF AT THE  
KLAMATH FALLS GOSPEL MISSION 

JIM DALRYMPLE 
Kitchen Supervisor

Doing our part in helping 
those in need. Knowing 
that we are providing good 
meals for the hungry, and 
support for those needing 

encouragement. Matthew 25:37-40: Then 
the righteous will answer Him, saying, ‘Lord, 
when did we see You hungry and feed You, or 
thirsty and give You drink? When did we see 
You a stranger and take You in, or naked and 
clothe You? Or when did we see You sick, or in 
prison, and come to You?’ 40And the King will 
answer and say to them, ‘Assuredly, I say to you, 
inasmuch as you did it to one of the least of 
these My brethren, you did it to Me.’

GERTIE DIAS 
Bookkeeper

To be able to work for the 
Mission as bookkeeper is 
a great blessing to me, as 
is having the opportunity 
to help many of our clients 
while I am here.

STEVE FLECKEN 
Chaplain/Men’s Program 
Director

John 1:14 says when we see 
the glory of the Father come 
in the flesh it is apparent 
in the fullness of grace and 
the fullness of truth.  That’s 

how I see our role at the Gospel Mission.  When 
you embrace the fullness of God’s truth, it will 
set you free, and the fullness of his grace and 
compassion helps navigate that difficult journey.  
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CYNTHIA HANKS 
Volunteer Coordinator

In my position I am privileged to see The Fathers’ 
handiwork on a daily basis.  Volunteers are truly a 
big part of our ministry work here.  What a honor to 
be part of a ministry that helps rescue, recover, and 
ultimately renew lost and broken spirits through our 
contributions of time and talent! 

CANDY SANDERS 
Administrative Secretary

I work best in a position where I can also give my 
time to others which my position allows me to do! 
My position also allows me to share my story of what 
Jesus has done for me with those who are lost and 
searching. I truly believe “service and kindness” are 
my natural gifts from God.

LAWINGS YAHWHEE 
Thrift Store Manager. 

I am appreciative of the great crew I work with. I 
believe the Lord sent me here to help people even 
when they feel there is no hope. I like to think that I 
give them that hope and extra step to get their life 
on the right path, even if it’s just clean clothes or a 
blanket. We live in a beautiful place and the people 
are just as beautiful.

ASHLEY ROBINSON 
Women’s Program Director

One of the things I love most about working 
for Klamath Falls Gospel Mission is seeing lives 
transformed and touched by the gospel and love 
of Jesus Christ. I am blessed to be a part of such an 
amazing ministry and want to tell our community 
thank you for your support of the Gospel Mission 
Recovery Center!

KLAMATH FALLS
EQUAL OPPORTUNITY MISSION
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Will you be one of the 300?
Commit as little as $10 a month to join The 300 Strong!

You choose the level of sponsorship. Choose “recurring” and  
“300 Strong” from the dropdown menu. kfallsmission.org/giving.php

I am in both excitement and trepidation about my 

new role here as Executive Director. Excited due 

to the challenges and changes that I face, and 

trepidation due to the huge responsibility of all that 

makes up directing what God’s will for the Mission 

is and in relation to our community. 

In my over 8 years as Men’s Program Director here 

at the Mission I have done many things and assisted 

retired director Kent Berry with more than just 

dealing with the men, and these many things have 

contributed to what I do now and are very helpful 

in trying to make the right decisions and do the 

right thing. 

The changes in our current culture and society in 

the last 10+ years have also caused a huge shift in 

the culture of the homeless and those in poverty.  

This clientele that we try to help through our 

services we offer at the Gospel Mission has also 

changed.  What is called “generational poverty” 

has also influenced our current generation of 

people we attempt to help. 

Our number one calling, to present the saving 

grace of Jesus our Lord through the message of the 

Gospel, has not changed. What has changed is the 

methods we use to help people. Life transformation 

is what we want to offer to everyone, to those who 

accept the Gospel, and to those who don’t. We will 

always offer food, clothing, and shelter to anyone 

who needs it, regardless of what they believe. Even 

Jesus did this in His ministry on the earth. 

We will focus on a new way of helping people: 

empowerment versus enablement, or what I like to 

call the “earn-it model.”  The National Director of 

the Gospel Mission association (City Gate), John 

Ashford, related to us when he spoke at our new 

facility ribbon cutting ceremony last October, that 

over half of the 400 or so Gospel Missions across 

the country have begun implementing some form 

of this new direction for missions.

Basically, the philosophy is that people earn the 

services the Mission provides. This is based on 

knowing that people, by earning things rather than 

just receiving them for free, increases a sense of 

self-worth and more. We want to change that old 

model from enablement to empowerment, we want 

to empower people to change their lives. 

 I’m really excited about this in my new position as 

Director. It’s a new vision, it’s a new direction, it’s a 

change. As far as we’re concerned, this is absolutely 

the best way to help people.

The Mission has already began to implement this 

model at our Gospel Mission Recovery Center Thrift 

Store (formerly the Pumpkin Patch). We have always 

given vouchers to those in need for merchandise 

from our thrift store. In the past, anyone could get 

vouchers to redeem at the thrift store for needed 

items. This has been problematic for years, because 

it makes it difficult to ensure that vouchers go to 

people who really need them, rather than those 

who might be taking items to sell or just because 

they are free. Now with this new model, we have 

partnered with Klamath Works (klamathworks.com) 

and those who are able will work one hour there 

for every $10 they receive in vouchers for the thrift 

store.

Missions across the country are discovering that 

people who are willing to work get more than 

just money to spend at the thrift store, they get a 

sense of accomplishment. We empower them by 

providing a way to accomplish something which 

helps them have a sense of self-worth, self-value, 

and dignity. 

Eventually this will be a part of everything that 

we offer here at the mission. Of course we will 

make accommodations for people who cannot 

work because of disabilities or because they have 

children who need care, or other situations.

In my years of rewarding work with the Mission, 

empowering people in this way to change is 

perhaps the most exciting thing I have been 

involved in. This is astounding and significant, and 

really is going to change the way we function in 

helping people.

!
A NEW WAY, A NEW DIRECTION By Ron Hicks,  

New Executive Director


